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DRAFT MEMORANDUM OF UNDERSTANDING 
 

LOUISIANA COMMITTEE FOR EMPLOYER SUPPORT  
 

OF THE GUARD AND RESERVE’s  
 

OPERATION e-SGR 
 

[e-learning Support for the Guard and Reserve] 
 
 
1. OPERATION e-SGR is the name of the umbrella that covers all military and 

academic cooperation, in Louisiana. 
 

LA ESGR is Louisiana’s local component of the Department of Defense’s National 
Committee for Employer Support of the Guard and Reserve.  The ESGR works 
through a network of over 4,000 volunteers in every U. S. state and territory to gain 
and maintain active support from all public and private employers for the men and 
women of the National Guard and Reserve, and to help military reservists and their 
employers build closer relationships.  Membership is made up of community leaders 
who understand that employers are inextricably linked to a strong national defense, 
and who share this understanding among their peers. 
 
Due to its unique position as a volunteer Committee with official sponsorship but 
civilian and academic membership, LAESGR is the sponsor of Operation e-SGR. 
Operation e-SGR will support our military personnel without severing the Louisiana 
link in postsecondary education- both public and independent. Academia in Louisiana 
is also uniquely situated to partner with ESGR and the Reserve Components in this 
operation.  Louisiana schools currently have over 700 college level courses and 
thirteen (13) full degree programs available on line. The number of courses and 
degree programs increases each semester. 

 
2. ROLES :  
 

A. Employer Support of the Guard and Reserve and / or the Louisiana 
Committee for the Employer Support of the Guard and Reserve (LA ESGR) 
will publicize and facilitate communication between and among the parties and 
seek approval / implementation from all relevant parties.  As required it will act as 
an Ombudsman. 

 
B. Public, private, and independent postsecondary education systems and 

institutions  will embrace OPERATION e-SGR as a mechanism to recruit, retain, 
and provide long-term educational service to Louisiana’s citizen soldiers, sailors, 
airmen, Coast Guard, and Marines.  Postsecondary Education, as a whole, will 
focus appropriate research, teaching, and public service resources on the specific 
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mission of supporting deployed student-military members to the fullest extent 
possible. 

 
C. The Department of Defense (DoD) and the Reserve Components including the 

Louisiana National Guard, and the U. S. Coast Guard, will continue their existing 
education subsidies and in other appropriate ways increase the access to e-
alternatives, while increasing the communication with academic institutions. 

 
D. The military member will communicate his needs and desires early to both his 

school and his command, while diligently studying.  [All of the services, 
programs, courses and support outlined he rein are available to all students – 
military members regardless of residence.] 
 

3. MISSION: Louisiana, through combined efforts of the Board of Regents, private 
postsecondary management boards, and all of the Reserve Components, will create e-
alternatives(including e-enabled independent study) empowering students, in the 
National Guard or Reserve Components to receive maximum credit within their 
existing degree plans while deployed.  To allow the student to make optimum use of 
his time.  The Board of Regents Electronic Campus (BREC), the Southern Regional 
Electronic Campus (SREC), and the  eArmy U program are the first resources that 
will be tapped, along with DANTES DL funding.  The overall program is called 
“Operation e-SGR” or “e-Learning Support for the Guard and Reserve”. 

 
4. MORE SPECIFICALLY:  THREE MISSIONS: 
 
 A. To develop programs that facilitate the maximum number of deployed military 

members, each earning and receiving the maximum possible academic credit for the 
academic term in which they are enrolled when activated.  [To complete and obtain 
credit for the courses they are in when activated.] 

 B. To develop programs that facilitate the maximum number of deployed military 
members, each earning and receiving the maximum possible academic credit toward 
their degree for each academic term while deployed.  [To expand the scope of on- line 
and distance education classes, for at least the military.] 

 C. To facilitate the seamless return of military service members to the traditional campus 
after release from active duty deployment and to maximize the academic credit they 
earn during the academic term of their return. 

 
5. RATIONALE: The duration of the war on terror will extend a minimum of two decades; 

Louisiana Guardsmen and Reservists will be deployed routine ly over this prolonged 
conflict. Approximately one-third of the Louisiana Guardsmen and Reservists are 
involved in postsecondary education.  The single most mentioned reason for initially 
joining the National Guard or Reserves is to obtain educational funding support. A young 
soldier or sailor in Louisiana can get a TOPS scholarship, free tuition through the military 
for National Guard members, or DANTES funding.  [Dantes:  Defense activity for non-
traditional education support.] 
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6. STRATEGY: Develop an educational plan (“Academic Assessment Plan”) very much 
similar to the Family Care Plan required of each solider. The idea is that each soldier will 
meet with the Education Services Officer at his/her installation (Guard/Reserve Center) 
and do a crosswalk of traditional and online courses that will articulate between the 
soldier's existing institution (home school), and another institution if the home school 
does not offer the required course(s) when the soldier needs the course(s). Yearly updates 
will accompany the annual records review and become part of pre-mobilization and 
POM(Preparation for Overseas Movement) process.  

 
Using the eARMY U degree maps as a model, articulation can be contracted early on, 
and the only move to be made would be enrollment, and transferring the DANTES 
money from the home school to the partner institution if the need arises.  

 
7. LOUISIANA LINK: Louisiana has existing local resources in that quite a few General 

Education courses are online with built- in articulation. The scenario could be that, where 
appropriate and logistically possible, a freshman E4 deployed to Turkey can pick up 
his/her General Education Courses while deployed. Obviously, there would have to be 
some adjustments made, but if the courses are modular, then the student can move, more 
or less, at his/her own pace. Louisiana Link can function just like a home-grown eARMY 
U. 

 
8. RESPONSIBILITIES 
 

A. ESGR: 
1. to publicize to military members the existence and scope of e-Learning 

Support for the Guard and Reserve; 
2. to publicize to additional academic institutions and solicit them to join; 
3. to provide ombudsman to serve as mediators between the academic 

institution, the services and / or the military member. 
4. to develop an awards program to commend institutions and Military 

Education Liaison Officers who do outstandingly. 
5. Create a Prof-Lift Program build on the ESGR Bosslift Program.  

(Academic Staff would get to visit their students in the field.) 
6. to share Operation e-ESGR with other states and commands. 

 
B. The Reserve Components, each acting through their respective 

Commands and Commanders: 
 

1. to appropriately accommodate the activation date and de-activation 
date of student-military members, if the needs of the service and 
mission will allow, and to promulgate a liberal academic leave policy, 
in order to mitigate academic issues; 

2. to provide reasonable access to appropriate band-width for educational 
proposes; 

3. to provide proctors, where and when needed, subject to mission 
requirements. 
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4. to appoint and publicize the existence of a trained Education Officer or 
Non-Commissioned officer in each command;  

5. to incorporate an “Academic Assessment Plan” [see end note] into the 
periodic deployment mobilization and / or readiness processing; 

6. to publicize and celebrate military members academic successes. 
 

C. The Military Member is expected: 
 

1. to keep their Command informed of their academic status and progress; 
2. to execute an “Academic Assessment Plan” (similar to a Dependent Care 

Plan) during mobilization and / or deployment readiness processing exercises; 
and at the start of each academic term; 

3. to keep their academic institutions informed as to their plans and intent; 
4. to ensure continuous communication with all parties and to exhibit courtesy 

and common sense. 
5. to complete the requirements of their academic courses in a timely and 

conscientious manner. 
 
D. Postsecondary Education will: 
 

1. apply existing policies and procedures at public institutions in accordance with 
the Louisiana Board of Regents Policy regarding deployed National Guard and 
Reserve students. Independent institutions will apply appropriate independent 
college and university policies. All institutions will follow national accreditation 
requirements, and system policies relating to delivery of academic services to 
students unable to attend traditional classes due to military deployments. 

2. create a policy environment that is both fiscally sound, and operationally 
beneficial to the soldier-student, the institution, and national defense initiatives. 

3. continue to develop electronically delivered alternatives, and broad-based 
articulation agreements to supplement traditional classes, degree programs, and 
student services 

4. participate actively in local, state, and national strategic planning activities, 
operational exercises, and tactical projects designed to create and validate new 
knowledge,  administrative structures, and service delivery strategies directly 
impacting the student-military member who is also a student in postsecondary 
education..  

5. create and publicize the existence of a Military Liaison Officer or Point of 
Contact on every campus. 

6. work with military and academic partners to secure ongoing funding in support 
of educational services for deployable assets.   

 
9.  Operation e-SGR Summary : Homeland Defense and the War on Terror will require 
extraordinary actions on the part of ordinary people. Indeed, long-term, low intensity 
conflict, and Operations Other than War (OOTW) are redefining the role of the citizen 
soldier, sailor, airman, Coastguard member, and Marine. Furthermore, a growing subset 
of the Guard and Reserve population - the student-military member - is not only playing a 
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more central role in national defense, but also is causing public and non-public 
postsecondary education to take a hard look at how the traditional brick and mortar 
institution can best serve the student who leaves the physical campus, maybe multiple 
times in a typical credential seeking experience, as the result of a military deployment. 
The course of action chosen is to utilize the power of technology to deliver the deployed 
service member’s academic needs electronically.  Operation e-SGR(e-learning Support 
for Guard and Reserve) will prove to be an important player in the evolving quest to 
support deployed student-military member without regard to time, and physical location.  
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10.  AGREEMENT:  By affixing our names below, we agree on behalf of the 
institutions, councils, commands, and units that we represent to fully cooperate with all of 
the other parties to this MOU and to assume the responsibilities outlined herein to 
facilitate the defense of our country. 
 
ESGR Marines Navy 
   
   
____________________ ___________________ ___________________ 
Fierke LTG McCarthy ADM McLaughlin 
   
   
Guard USCG USCG 
   
   
_____________________ ____________________ ___________________ 
MG Landreneau RADM Casto CAPT Gamble 
   
   
USAR USAR USAFR 
   
   
_____________________ __________________ __________________ 
MG Bockel MG Kratzer ? 
   
   
Board of Regents Independent Council TBD 
   
   
_____________________ ___________________ ___________________ 
Dr.E.Joseph Savoie, 
Comissioner of Higher 
Education 

Dr. William Arceneau ADD PRESIDENTS OF 
INDEPENDENT 
CAMPUSES 

   
TBD DOL DED 
   
   
____________________ ____________________ ___________________ 
?  Don Hutchinson 
 
 
 
 
 


